Lakefield Animal Welfare Society
ANNUAL GENERAL MEETING
Wednesday, June 12, 2024 6:00 p.m.

at PGCC and via ZOOM

Board Members Present: Marilyn Strain, Courtney Macdonald, Carla
Rinaldo, Linda Twohy, Isabel Botha, Bruce Whitney, Jackie Jacobson, Phyllis
Lennox

Supporting Members via Zoom: Melva Backa, Val Roberts, Dustin Buchanan, Kate
Jewell, Shirley Whitney, Mary Power.

Also Present: Zoe King, Director of Operations, in person;
Tim Nicholls, Accountant, and Scott Sylvia of Provincial Animal Welfare, Via
Zoom.

Call to Order: Phyllis Lennox, Chair of the meeting, at 6:00 p.m.
Land Acknowledgement: Isabel Botha

Report on the Notice calling the meeting: email to all members, sign at the
shelter, LAWS website and social media.

Quorum: All Board Members present.

Minutes from June 14, 2023 AGM; Approval moved by Linda Twohey, Seconded by
Bruce Whitney. Carried.

Keynote Speaker: Scott Sylvia from Ontario Provincial Animal Welfare
Services. Scott is a Program Development Officer in the Education and Training
Section . Highlights of his presentation:
e Inspectors spread across the province investigate serious breaches
of the provincial standards of care, gather evidence and lay charges
e If animal is in critical distress an order with timeline is issued
e New prohibitions specifically aimed at puppy mills have been introduced
e Independent Animal Care Review Board handles appeals
Who to Call?
In cases of distress or neglect on farms or in entertainment industry’
1-833-9ANIMAL. Most calls dealt with in 24 hours or less.
In cases of Bites: Call the local Animal Control
For situations police can deal with, call 911. Police have same authority as AWS.



Financial Report: Tim Nicholls, our auditor/accountant, was

introduced by Linda Twohey, Treasurer.

Tim presented his review of our unaudited financial statement at December 31, 2023. He
noted that although there has been some increase in the ratio of expenses over revenue,
our financial position is on solid ground. The full report can be accessed at the shelter.

Shelter Report: “2023 at a Glance” presented by Zoe King, Director of Operations. 587
adoptions took place from June 2023 to June 2024. Cheers that “Ace”, the dog who
spent 187 days at the shelter, has found a loving home.

Board Report: Marilyn Strain, President.

Marilyn thanked the three board members who are retiring: Isabel Botha, Courtney
Macdonald and Bruce Whitney.

Marilyn introduced the 4 new incoming board members by reading their

bios: Dee Hargreaves, Sarah Mortimer, Jo-Anne Elliott, Meghan Moloney

Keating.

Awards and Tributes: Bruce Whitney

Talked about the nomination process for Outstanding Volunteer Awards, which are
presented during Volunteer Appreciation Week in April.

This years’ winners were: Carolyn Endicot, Saturday shelter volunteer; Pat Wade, Dog
volunteer; Judy Cotterill, Thrift Store; Sandra Purrott, Thrift Store; Krissie Bois, Foster
Parent; and Kim Kirkbride, Foster Parent.

Business of the Meeting:
One motion to cover the following:
e Approve Financial Statements for the fiscal year ending December 31, 2023 e Ratify
all acts of the Board of the Corporation carried out and recorded in the official minutes
e Appoint the Auditor of the Corporation (Tim Nicholls) for the coming year
e Elect Directors for the new term.
Since Board members have already approved the incoming board members, LAWS’ Board
for 2024 consists of Marilyn Strain, Phyllis Lennox, Linda Twohey, Jackie Jacobson, Jo-Anne
Elliott, Sarah Mortimer, Meghan Molony Keating and Dee Hargreaves. Moved by Courtney
Macdonald, Seconded by Linda Twohey.

Open Forum for Supporting Members:
No questions or comments were put forward.

Motion to Adjourn at 7:45 p.m.
Jackie Jacobson, Seconded by Isabel Botha.
Dated at Lakefield, Ontario, 12th June, 2024.



Note (added post-meeting):

In March 2025, the Board was informed that Tim Nicholls, CPA, who was appointed at the
2024 AGM to conduct the financial review for the fiscal year ending 2024, is unable to fulfill
the engagement. In accordance with the organization's bylaws and the Ontario Not-for-Profit
Corporations Act, the Board appointed Baker Tilly to fill the vacancy. This appointment was
confirmed by members at the May Board meeting.



